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MEMO TO:  City Council 
 
FROM:   Rosemarie Ives, Mayor 
 
DATE:   February 6, 2007 
 
SUBJECT: APPROVAL OF A CONSULTANT AGREEMENT FOR 

DOWNTOWN PARKING MANAGEMENT STUDY/PLAN 
 
I. RECOMMENDED ACTION 

By motion approve a Consultant Agreement to develop a Downtown Parking 
Management Plan with Rick Williams Consulting in the amount of $54,998 and authorize 
the Mayor to sign the agreement. 

II. DEPARTMENT CONTACT PERSONS 
Rob Odle, Director of Planning and Community Development, 425-556-2417 
Jim Roberts, Deputy Director of Planning and Community Development, 425-556-2424 
Judd Black, Development Review Manager, 425-556-2426 
Gary Lee, Senior Planner, 425-556-2418 

III. DESCRIPTION 
The purpose of the Downtown Parking Management Study/Plan is to create an 
implementation strategy to manage existing and future downtown parking as a resource 
that supports economic development goals and effectively serves the diverse needs of the 
“customers” of Downtown.  The study area is confined to the Downtown neighborhood 
(see attached map).  The need for this study/plan was identified by the City Council 
during the recent review of the latest Downtown Development Guide updates. 
 
The project scope includes analyzing all existing parking and transportation demand 
management policies and regulations related to downtown land use and development; 
analyzing the recently completed downtown parking inventory and utilization study 
performed by Fehrs and Peers; establishing a Parking Advisory Committee (stakeholders 
group) to identify issues, needs, and guiding principles for managing downtown parking; 
determining future parking demand based upon projected build-out scenarios for 
downtown; evaluating existing regulations and policies to determine if revisions are 
necessary to better address future build-out parking needs; identifying opportunity sites 
for future parking facilities; providing financial feasibility analysis regarding the 
development and operation of those conceptual parking facilities; and recommending 
short-term and long term action strategies for managing current and future parking needs 
including financing and enforcement strategies.  With the continued help of the Parking 
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Advisory Committee, the Project Team will develop a strategy to implement 
recommended actions identified in the plan. 

 
The City performed a selection process in which four firms submitted proposals: Fehrs & 
Peers Associates, Carl Walker Inc., Rick Williams Consulting, and Walker Parking 
Consultants.  Based on the review by the Office of Communications and Community 
Initiatives (OCCI), Public Works and Planning staff, two firms were identified to 
interview for the project, based upon the quality and substance of their proposals.  After 
the interviews, Rick Williams Consulting was selected as the most qualified firm to 
conduct the study. 
 
Rick Williams Consulting is a Portland, Oregon-based firm that has created parking 
management plans for the Cities of Kirkland WA, Bend OR, Seattle WA, Ashland OR, 
Spokane WA, and Beaverton OR, to name a few.  Rick Williams Consulting will be 
working with Seder Architects, an Oregon-based design firm, to develop some 
conceptual parking facility scenarios for the purposes of feasibility analysis. 

IV. IMPACT 
A. Service/Delivery: With the recently adopted amendments to the Downtown 

development regulations in September 2006, the City Council determined that a 
parking management study/plan should be established to evaluate the the proposed 
parking regulations in the amendment package and to develop a solid strategy for 
managing parking as a resource for Downtown.  The parking management plan will 
help guide the City in managing its parking as the neighborhood transforms from its 
former suburban character into a compact, urban, downtown neighborhood that is 
served by ever-improving transit services.  Through the stakeholders’ involvement 
tasks, stakeholders will be educated in the most current “best practices” of parking 
management in comparable downtowns and will hopefully become proponents for 
implementing recommendations that come from the plan. 

 
B. Fiscal 

 
Downtown Parking Management Study/Plan 
Rick Williams Consulting  $54,998 
 
In addition, City staff will spend time in support of this effort, and there will be 
nominal administrative costs for mailing and other support activities. 
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V. ALTERNATIVES 
Council could choose not to approve the Agreement. This would result in a prolonged 
postponement of the newly adopted parking provisions (related to reducing specific 
parking standards) in the Downtown Development Guide update, as those provisions do 
not become effective until a Downtown Parking Management Plan is adopted and 
implementation has begun.  Without the desired Study/Plan, the City would not have an 
independent, outside, review of its current parking policies and regulations and to 
determine if the existing parking supply and location is adequate to serve current and 
future parking demands.  Additionally, not approving the agreement would result in the 
postponement of establishing and implementing a strategy to manage the parking supply 
in the downtown neighborhood which might result in the generation of less sales tax 
revenue downtown, over time, compared to a downtown where parking is managed to 
better support downtown businesses. 

VI. TIME CONSTRAINTS 
It is important to complete this study by the end of 2007 so the recently adopted parking 
revisions can become effective.  The Parking Management Study/Plan will evaluate the 
existing parking standards and policies to determine if they need to be further amended to 
increase the likelihood of the City’s success in transforming Downtown from its former 
suburban character to a more compact, dense, and lively urban downtown neighborhood. 

VII. LIST OF ATTACHMENTS 
Attachment A: Consultant Agreement 
Attachment B: Map of Downtown Area 

 
 

 
 /s/    1/23/07  
Robert G. Odle, Planning Director Date 
 
 
 
Approved for Council Agenda   /s/      1/24/07  

          Rosemarie Ives, Mayor   Date 




















































